
TOWN OF WHEATFIELD 
Comprehensive Planning Implementation Task Force 

 
SUMMARY OF MEETING, July 26, 2018 

 
Meeting began at 6:30PM                   Adjourned 9:25 PM 
 
This meeting was dedicated solely to the analysis of the four (4) previous development concepts for an anticipated Town Center for the Town 
of Wheatfield. No other business was entertained or conducted. 
 
Order of Business: 

□ On June 5th 2018, the Focus Group Leadership was emailed correspondence, titled: Town Center Concepts – What Do You 
Suggest? A copy is attached for all to read. 

□ On July 6, 2018, the Focus Group Leadership was mailed correspondence, titled: Preparing for Town Center SWOT Exercise. A 
copy is attached for all to read. 

□ Attendance at the July 24th analysis: 
o Because the Focus Group Leaders are more adequately vetted as to the projects and happenings taking place at the 

Task Force level, they were selected to participate in the SWOT Analysis.   
o Not everyone could attend the July 24th meeting.  They were allowed to select an active member of their group to attend 

in their stead. The substitutions are as follows: Edward Sturgeon selected Justin Higner, Paul Lehman selected Karen 
Frieder.  Mike Zarbo could not attend but completed the necessary analysis which was submitted prior to the meeting. 

o Focus Group members who accepted an open invitation to attend the meeting and participate in the analysis were: Rita 
Kontak, Thomas Kontak, and Michele Hoerner. 

o Attending the meeting were: 
Karen Frieder  Richard Torcasio  Justin Higner 
Rita Kontak  Thomas Kontak  Walter Garrow 
Joe Gargas  Joe Malloy   Michele Hoerner 
Richard W. Muscatello, Chairman/Facilitator, facilitated the analysis but did not complete any 
surveys. 

 
□ Following a presentation of the particulars of each of the four concepts, a question and answer session was conducted until all 

comments and concerns were aired. 
□ Prior to the participants completing their individual survey documents, an alternative concept was presented by Richard W., as an 

exercise in conceptualizing.  The exercise was to familiarize participants with a senior citizen concept of a “Garden Village” proposal 
followed by a group discussion.  Copy attached for all to read. 

□ “Silent” time was allocated for the completion of each of the four (4) concepts, e.g., approximately 15 minutes each monitored by 
Justin, enforced by Richard W. 

□ The nine (9) individual concept surveys were turned into the Chair/Facilitator for consolidation.  A copy of the results is attached for 
all to read. Important: read carefully, please. 

□ The exercise was considered successful.  Each participant was asked to complete a “Town Center SWOT Opinion Survey” and 
return for consolidation no later than August 6, 2018.  (See Letter, titled: Evaluation Survey Form – Town Center Concepts, dated 
July 29, 2018) 

 
Next Meeting Date & Time 
  Date:  August 23, 2018 

Time: 6:30 p.m. to 9:00 p.m. (approximate) 
Location: Town Community /Senior Citizen Center 

 
Adjournment Motion                        
. 
Motion made by Justin H. seconded by K. Frieder to adjourn the meeting at 9:25 PM.  Motion unanimously carried. 
 
 



Respectfully Submitted: 
 
Richard W. Muscatello, Task Force Chairman/Facilitator  
 
 
Distribution: 
Town Supervisor  Task Force Members  Town Board Members  Focus Group Members 
MIS Coordinator  Town Clerk   ZBA Chairperson  Focus Group Leaders 
Town Planner 
 
Thought for the Month: 
 
“The greatest mistake you can make in life is to continually be afraid you will make one” ~ E. Hubbard-Writer 
   

 
6 Attachments: 

1. Letter, dated June 5, 2018 
2. Letter, dated July 6, 2018 
3. “Garden Village” for Seniors 
4. Consolidated Final Survey 
5. Survey Letter, dated July 29, 2018 
6. Opinion Survey Form  










